


What is a performance-based systems thinking approach?

Why is it important?



Leadership, 
culture, 
communication, 
access to info

People skills 
and 
knowledge

External 
environment

Processes, 
procedures, 
workflow

Improved 
results and 
sustainable 
change





What are the pillars and practice driving 
performance management to:

• Advance business?
• Create shareholder value?
• Build human capability?
• Ensure sustainable change?







What are the first steps to reset a
performance management process?







How do we identify barriers affecting performance?

Why is it important in the planning stage 
of performance management cycle?





How do we facilitate the enablers of 
performance management?

What is the purpose? 

What is the value?





What are the behaviours that will drive a successful  
performance management process?





How do we align the identified barriers, enablers 
and behaviours of the organisational indicators and 
goals with individual performance outcomes?





Performance coaching is central to the 
success of resetting performance 
management







How do we apply the performance systems thinking 
approach to resetting a performance management 
strategy?

How do we get management buy-in?







Accountability Lower 
Management 

Middle 
Management 

Senior 

Management 

Executive  
Team 

Context Worker Work Workplace World 

Level Technical Tactical Strategic Environmental 

 
Focus 

 
People impact 

 

 
Operational 
impact 

 
Organisational 
impact 

 
Landscape 

1. Focus on 
Results 

Share learning 

and knowledge 

Embrace agility Develop 
innovation 

Balance 

competing 

objectives 

2. Add Value Build business 

partnering 

competence 

Utilise data and 

analytics 

Change future of 

work 

Focus decisions 

on the correct 

value-adding 

services 

3. Think 
Systemically 

Facilitate 

creativity 

Promote 

enablers and 

remove barriers 

Embrace talent Contribute to the 

strategic national 

goals 

4. Work in 
Partnerships 

Customer 

relationships 

Enable 

technology and 

innovation 

Support 

stakeholders 

Work with role 

players who 

contribute to 

measurable 

results in a 

transparent 

manner 

 



How do we reset and plan for
performance management implementation?





What are the practical tools and methodology 
to reset performance management?





Learn more by attending our workshops

 Performance Management workshop
 HRBP Workshop
 Performance Improvement Masterclass

Email Belia@improvid.co.za
Email Patricia@ipm.co.za





Do you want to learn more?

How to align Performance Management to your HR 
Strategy? 

Or how to develop a HR strategy? 

Email Belia@improvid.co.za





Performance Management Deal Makers

 Must be driven by ethics  

 Must have performance-based coaching as a core strategy and central focus 

 Must link to business strategy and goals

 Must link to values and a strong culture of performance discipline

 Must align with organisational and operational systems

 Must teach managers to embrace a performance-based systems thinking mindset      

 Must have specific measurable organisational, operational and people measurement

 Must be simple and easy BUT must have a holistic view of performance



Performance Management Deal Breakers

 Must not only focus on individual outcomes

 Must not only be for reward purposes

 Must not be a standalone activity

 Must not only be twice annually

 Must not be seen as a stress situation 

 Must not have a punitive approach

 Must not focus on fault finding

 Must not be separated from the values that drive the organisation



Email belia@improvid.co.za

 To receive “Resetting Performance Management” article

 To book a virtual presentation for your organisation

 To book  individual coaching sessions to implement PM

 To receive a free e-book “Essential Job Aids for Performance   
Consulting”

mailto:belia@improvid.co.za


belia@improvid.co.za
www.improvid.co.za
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