
Workshop Value

• Provide performance tools to uplift the productivity of the 
 team.
• Identify team values and translate these to performance 
 standards.
• Identify performance gaps and barriers as the di�erence 
 between the present and planned performance. 
• Apply the value chain process to team performance and the
 impact on other systems.
• Identify the underlying causes for poor team performance  
 and take remedial action.
• Develop a performance-based step-by step process to  
 systematically optimise team performance.

Workshop Overview

Teams are expected to perform regardless of interference preventing results and output. And managers are 
responsible to coach and lead performance results in a changing world of work.  Managers need a systematic 
approach to improving performance and operationalising goals. This requires a Performance Improvement 
mind-set shift and skills to position, plan, diagnose, communicate, measure and monitor performance.   

Workshop Topics and Takeaways

During the workshop managers will learn how to coach to achieve:

• Position the value of a systemic view of performance. 
• Plan for improved performance implementation.
• Learn how to focus on positive enabling performance to 
 create value.
• Diagnose performance barriers and remedial action steps.
• Operationalise and lead continuous Performance Improvement. 
• Coach for sustainable performance.
• Communicate and build performance sustainability.

PRESENTS:

Performance Improvement for Managers Workshop
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