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Certified Facilitator of Training Workshop

DURATION: 2 Days TARGET: Trainers, learning facilitato \g and training managers
FACILITATOR: Belia Nel, international

Workshop Overview

The main outcome of this workshop focuses on shifting the mindset of trainers to be performance
focused and to set the scene for performance to be centre stage to the learning process.

Workshop Value

# Learn how to be performance focused in your
training facilitation. Learn how to professionalise
your training expertise by becoming an international
Certified Facilitator of Training.

# Assess yourself against the international standards of
the learning, facilitation and assessment process
against the professionalism domain.

Tune up you facilitation performance.

Tune in to facilitation change.

Tune on you facilitation professionalism.

Tune to learning performance tools and tactics.
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Workshop Topics and Takeaways

This workshop will cover:
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What is performance in the learning environment?

What are the principles and practices of performance in learning?
What is the systemic view and impact of performance for the
learning process?

What are the international performance pillars and standards?
How do | connect the dots for impact of learning facilitation?
What are the performance foundation of learning facilitation?
Who are the real roleplayers contracted to the learning process?
How do | maintain learning and performance professionalism?
How do | measure the learning impact in the workplace?

Bookings: Patricia Ramokgadi, patricia@ipm.co.za | Information: Belia Nel, belia@improvid.co.za
www.improvid.co.za | www.ipm.co.za



